How
to
Adopt
an
Agile
Approach to Your Career

The world of work is no longer predictable. We live in a time
that has been termed VUCA (Volatility, Uncertainty, Complexity
& Ambiguity). For a lot of professions, the way that we once
managed our careers is no longer applicable. The traditional
‘ladder style’ career management model may work for some,
such as those who join accounting or legal firms and look to
follow the partnership path. However, for a lot of us, we
need to adopt a more agile approach to how we manage our
careers if we want to experience a personally and financially
fulfilling career. Our professions may be in flux, evolving
and new streams emerging, or we may look to adopt a portfolio
or flexible approach to how we manage our careers – all of
which require an agile approach.
Realistically we can expect to change jobs every 3-4 years,
which may involve a job or career change through choice or
redundancy. I use the analogy of a game of snakes and ladders

to represent the agile career management model.
It is
certainly a positive model as it represents fun, opportunities
and choices. We may be climbing one ladder to find that we
have reached the top and look to take on a new challenge in a
different field. We may lose our job and slide down a snake,
however there are lots of ladders (opportunities) around us
that we can jump on board. The key theme around an agile
model is to ensure that your values are being met and that you
are experiencing a sense of purpose in the work that you do.
It requires a letting go of the old ideas about how a career
should look! Your career should look just as you want it to.
There are no right or wrong careers, there are only people who
are engaged and satisfied in their work and those who are not!
Working in today’s market requires a degree of self-awareness,
understanding where you can add value and having a more
opportunistic and strategic approach to your career. The
ability to re-invent ourselves as the need arises and ensuring
that we have a positive and accurate personal brand in the
marketplace. It is about working in your job and also making
time each week to be working on your career.
What style of career management will work best for you?

